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Thank you. General Doyle, for your very kind introduction. I would like 
to thank General Doyle and Colonel Neal for making my briefing and discussions 
today so interesting and productive. I am privileged to be here with all of 
you this evening to celebrate the 35th anniversary of the 544th Strategic 
Intelligence Wing, and particularly to address the theme you have selected 
for the occasion, "The Evolution of Intelligence." 

The really splendid and imaginative presentation of the history of 
intelligence stole my thunder, but let me start with my own first experience 
in intelligence work with the OSS in Europe. In those days, we were parachuting 
Europeans into Germany hoping that they would be able to stumble on a German 
unit to observe, identify, and radio word on where it was and in which direction 
it was heading. Today, in contrast, we know intimate details of Soviet military 
forces, the weapons industry which supports them, the capabilities and deployment 
of the weapons produced including those which are shipped widely around the 
world to Soviet-backed forces from Afghanistan to Angola, from Cambodia to 
Ethiopia and Nicaragua, andmany other countries as well. This is accomplished 
through wonders of photography, electronics, seismic science, acoustics, and 
many other black arts. The development of this intelligence apparatus was 
precipitated by two developments in the late I940s--the sealing off of Eastern 
Europe, pretty well completed by the Czech coup and Berlin blockade of 1948, 
and the explosion of an Atomic bomb by the Soviets in 1949. This quickly 
led to the recognition that the nation lacked the vital intelligence needed 
to assess and deal with this new threat. 


SECRET 

Approved For Release 2009/07/08 : CIA-RDP87M00539R000800960002-4 


Approved For Release 2009/07/08 : CIA-RDP87M00539R000800960002-4 


1 


SECRET 


Curiously, no application of overhead reconnaissance was made to assess 
the threat until about 1950--pretty much about the same time as your Wing 
came into being. 

It was soon realized that conventional intelligence collection on Soviet 
military R&D, production, and deployment was only marginally effective. Simply 
put, we had no "firm" data on what they were doing or planned to do. And 
Soviet secrecy and counterintelligence procedures were simply too strong for 
us and our allies to make much headway. 

We found that HUMINT coverage of Soviet military activities was inadequate. 
Most of the information we had at that time on Soviet R&D was garnered from 
returned German PWs and scientists, and refugees. This information was dated 
and limited to small areas of the Soviet Union. Worst of all, the information 
was subject to the human frailties of bias, poor memory and guesstimation. 

The policymakers recognized a critical need for renewed photoreconnaissance 
in 1949. With the help of the British and certain other allies, we began 
overflights early in the 1950s. At first, we used modified British Canberra 
aircraft; later on we switched to RB-47s. It was quickly apparent that neither 
of these aircraft was completely satisfactory. But what was also apparent was 
that reconnaissance was what was needed to get the information we so desperately 
lacked. 

After some back-and-forthing between Headquarters, Air Force; Lockheed; CIA; 
and some others in government, Kelly Johnson and his men set up the now famous 
Skunk Works in 1954 to design what, in effect, was a jet-powered glider. The U-2 
was born. As an aside, it took 18 months from drawing-board concept to operational 
readiness. And with the U-2, the United States entered the modern era of overhead 
imagery. 
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Despite the Soviet shootdown of. Francis Gary Powers on 1 May 1960, the 
U-2 was an outstanding collection platform that served us well in the field 
of imagery — and in fact continues to this day. But, the Soviet success was 
short-lived. For it was the U-2 shootdown that was followed in Summer 1960 by 
the launch of our first imaging satellite. This year, 1985, is thus the Silver 
Anniversary of satellite photography. 

Now the point of this quick history lesson — apart from sticking to the 
theme of "Evolution of Intelligence" — is to give you some idea of how far we've 
come — you and us — in the intelligence business since 1950, thanks to the 
innovative application of technology. 

There is no question that our early programs were successful. But there 
were a number of limitations, and problems, that had to be overcome. And it 
didn't always come easily. 

Let me tick off some of our early problems for you: 

- Our U-2 missions were constrained by weather conditions, and 
consequently were launched only when the planned flight track was 80 percent 
cloud-free. By the same token, early satellite missions were limited to a 
few days lifespan, and could not see through the clouds. Today, sophisticated 
satellites contribute to the intelligence process with less interference due 
to weather. Better weather prediction allows optimum use of our satellites, 
thanks in large part to the Defense Meteorological Support Program and SAC's 
Global Weather Central . 
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- There was an inherent time lapse in early film-return systems, 
and this resulted in a high perishability factor in the data acquired. For 
example, the Soviet preparations for the invasion of Czechoslovakia in 1968 
were imaged on a satellite mission— but the invasion had occurred before the 
mission could be retrieved and the film processed. Today, we can monitor the 
development of similar situations on a timely basis. Currently, we monitor 
the status of the Iran-Iraq war, the Soviet war in Afghanistan, and other 
important problems daily. 

- Both the U-2 and early satellite missions were targeted primarily 
against the Soviet Union and Communist China. Even so, these missions covered 
only a small part of a huge landmass. Today, we have global missions covering 
such diverse worldwide issues as detection of terrorist training sites, 
narcotics production areas, port and harbor congestion, Soviet weapons exports, 
assessment of oil/grain production, and observation of natural and technological 
disasters. 

Today, our reconnaissance products form an integral part of the analytical 
process which enables us to' provide more and better finished intelligence to 
the policy community. Our area experts and our functional specialists in 
such fields as ballistics, nuclear physics, aeronautics, and economics use 
overhead photography to supplement information received from SIGINT and human 
sources. Together they piece together a collage which enables us to better 
understand developments in the Soviet Union as well as other strategic locations. 
More specifically: 
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Imagery also provides inputs into our analysis of key global issues. 
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For example: 


The point is that our imagery is pretty good today, but its beginnings 
were humble. 
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At this point, let me turn briefly to the future and mention several 
technologies we are examining with an eye toward further development of our 
capabilities in overhead imagery. 

The analyst is the basic customer for the raw imagery product — at least 
initially. And all analysts everywhere demand basically three things of 
imagery: the highest possible resolution, the quickest possible return, 
and the greatest possible coverage. 

- If the resolution is poor, the product has less value. And the 

S'- 

analyst cannot make the critical judgments required. 

- If there is slow return or slow handling, we have got history, 
not intelligence, on our hands. As I've told you, the event may already 
have taken place--you read about it in the newspapers. 

- And, if coverage is limited, the analyst likely will miss key 
evidence. We must have as complete an understanding of our target as 
possible. 

To meet analysts' daunting requirements, technology has enabled us to 
make great strides in the last 25 years, but there is still room for significant 
improvement in imagery capabilities. 

Consider, for a moment, that while technology has improved many-fold 
both the quality and especially quantity of imagery — the reality of stringent 
budgets has not increased the number of analysts available to interpret the 
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material. Hence, some means must be found to store, handle, and retrieve raw 
products. Moreover, "aids" to the analyst must be placed in use to provide 
that analyst with the ability to look at more material more quickly. This is 
quite a challenge in itself. 

Even more of a challenge may be the demands placed on timeliness of 
response. Not long ago, the policymaker's response time to threats was 
measured in weeks, or perhaps days in the most extreme cases. Today, a major 
crisis — or even a terrorist hijacking — forces action in hours, or even minutes. 
The intelligence services must adjust accordingly and have the wherewithal 
to provide the President, the National Security Council, or the strategic 
forces assigned to SAC, with timely, accurate intelligence now! There is no 
time for waiting. 

In a sense, we are continuing the trend toward improving resolution 
and coverage— and cutting processing and handling time— that began a quarter 
of a century ago. This is an important effort in the continuing evolution 
of intelligence in which all of us in the Community must share. 

Modern overhead imagery began at a time when the West sorely needed 
reliable intelligence on which to base its assessments of Soviet strategic 
capabilities. It began with an innovative idea, some scientific curiosity, 
and a willingness to challenge the unknown. That same innovation, curiosity, 
and willingness to challenge the unknown is needed even more today. 

As we tried desperately to retrieve those first satellite film buckets 
25 years ago, no one was really aware that a new era had begun which would 
result in an ever-increasing sophistication of reconnaissance technology; 
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that we would achieve an almost limitless contribution to national decision- 
making. If that kind of initiative can be sustained, think what we can 
achieve in the next 25 years! 

Before I leave you in peace to get on with the more enjoyable items on 
this evening's agenda, let me leave you with one thought. We do share a 
common heritage and a common responsibility. And that responsibility is to 
provide the very best intelligence we can to our valued consumers — you to the 
valiant crews of the Strategic Air Command, and we to the President and his 
chief advisors. My visit with you today assures me that both customers--yours 
and ours — are receiving the best intelligence available anywhere in the world. 

Thank you for the privilege of being with you. 
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DC I SCHEDULE/CONTACTS 
FOR OFFUTT AIR FORCE BASE 
STRATEGIC AIR COMMAND HEADQUARTERS 
26 - 27 October 1985 


Saturday, 26 October 
0720 EST 

0855 CST 
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0900 

0930 

0945- 1000 
1045 
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0945 

1030 


1105 

1135 

1200 


Depart National Airport 
Western Airlines # 503 


Arrive Eppley Airport 
Omaha, Nebraska; met by 
General William L. Doyle 


. . ^440 !<ewitt Plaza^36th & Farnum Sts. 

Depart for Offutt -Ai - ti forc e Bas e 


Meet with Mr. Warren Buffett 
Arrive -a-t -Strategic- -Air -Command -Wqs 
Depart for Offutt Air Force Base 

MxerS? l&ePSf-wni iam L. Doyle 
Phnnr: (4021 294-49.69 , 


Offutt Inn Phone: (402) 294-3671 
(LeMay Suite) 


Public Affairs briefing on SAC Today 

Briefing on Deterrent: How much is 
enough? 

Briefing: Advanced Intelligence Systems 
for War Planning 

Courtesy call with CINCSAC General 
Larry D. Welch 


Lunch with Commander, SAC General 
L. D. Welch 

CINCSAC Vice-CINC Lieutenant General 
Monroe Hatch 

SAC Deputy Chief of Staff, 

Major General William Doyle 
DCS for Plans, Major General J. P. 
McCarthy 

DCS Operations Major General 
R. D. Beckel 
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26 - 27 October 1985 



1250 


Briefing an Tour: Intelligence 

Data Handling Systems - 1980 



1310 


Briefing: SAC Command and Control 
(in underground command center) 



1400 


Briefing on Strategic Application and 

Analysis Center 



1415 


Relocatable Targets briefing 



1430 


Briefing on SAC Headquarters 

Emergency Relocation Team 



1450 


Travel to Building D 



1500 


ELINT Laboratory Tour 

4 

| 

1520 


Tour of New Building D 


w 



Facility 



1550 


Photo Plant Tour 



1615 


Depart for Quarters 



1630 - 

1755 

Free Time 



1755 


Depart for Officers Club 



1800 


Cocktails in lounge 



1850 


Invocation, toasts, dinner 



2115 


Address 544th Strategic Intelligence 

Wing's Dining-In (20 minutes remarks, 

10 minutes Questions and Answers) 



2200 


Adjournment 
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FOR OFFUTT AIR FORCE BASE 

STRATEGIC AIR COMMAND HEADQUARTERS 

26 - 27 October 1985 

Sunday, 27 October 

0545 

Depart for Eppley Airport 
(escorted by Lieutenant General 
Monroe Hatch (vice-CINC) 

0633 CST 

Depart Eppley Airport 

United Air # 804 

1118 EST 

Arrive National Airport 
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22 October 1985 


MEMORANDUM FOR: Director of Central Intelligence 

FROM: George V. Lauder 

Director, Public Affairs Office 


SUBJECT: Trip to Offutt Air Force Base, and Address of the 544th 

Strategic Intelligence Wing's 1985 Dining-In 


25X1 



1. Action Requested : None. This is background information for your 
trip to Offutt Air Force Base, Omaha, Nebraska, Saturday, 26 October to 
tour Strategic Air Command Headquarters (SAC) and address the 544th 
Strategic Intelligence Wing's Dining-In. 


Strategic Air Command Deputy Chip f n f staff fnr Tntpn inpnro Major 


General William L. Doyle, Jr. 
meet you at Eppley Airport. 


will 


(See tab for biographies.) General Doyle 
will be your host and escort for the day. You will stay at the LeMay 
Suite at the Offutt Inn across from the Headquarters Building. The 
telephone number is (402) 294-3671 ( LeMay Suite). 


2. Tour of SAC Headquarters : Your tour will begin at 0945 with a 
Public Affairs briefing on SAC and then you will meet with Commander, 
Strategic Air Command General Larry Deane Welch. (See tab for 
biographies.) You will also tour the technical facilities of SAC in the 
morning and afternoon. (See agenda for detailed schedule.) Lunch will be 
served from 1200 - 1245 p.m. and you will be seated with: 


Gen. Larry D. Welch 
Lt. Gen. Monroe Hatch 
Maj. Gen. William L. Doyle 
Maj. Gen. James P. McCarthy 
Maj. Gen. Robert D. Beckel 


Commander, Strategic Air Command 
CINCSAC Vice-CINC 

SAC Deputy Chief of Staff, Intelligence 
Deputy Chief of Staff for Plans 
Deputy Chief of Staff for Operations 


After touring the air base you will have free time from 1630 - 1800. 


3. Arrangements for the Dining-In : You are to be the guest speaker 
at the b44th's Dining-In (l8uO - 22UU). The Wing is celebrating its 35th 
anniversary and the theme is "The Evolution of Intelligence." The dress 
is military dress uniform or black tuxedo. General Doyle will pick you up 
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SUBJECT: Trip to Offutt Air Force Base, and Address of the 544th 

Strategic Intelligence Wing's 1985 Dining-In 


at your room at 1755 and walk with you to the Officers Club. General 
Welch is unable to attend. The reception cocktail hour begins at 1800 and 
dinner at 1845. Your speech is scheduled to begin at 2115. The suggested 
format is 20 minutes of remarks and 10 minutes of questions and answers. 
Your speech will be unclassified. Commander of the 544th Strategic 
Intelligence Wing Colonel Harold (Dick) Neal will introduce you. You will 
be seated at the head table with: 


SAC Deputy Chief of Staff, Intelligence 


Deputy Chief of Staff, Intelligence 
Assistant IN (Gen. Doyle) 

544th Wing Commander 

544th Vice Wing Commander 


A podium, mike and neck mike will be located near the head table. 

Your remarks will be taped for our records only. Prior to dinner at 
approximately 1920, a visual presentation will be given on the evolution 
of intelligence. 

The audience of about 250 are USAF officers assigned to the 544th Wing 
or SAC Intelligence. Neither foreign nationals, members of the media or 
spouses will be present. However, an Air Force photographer will be 
present. Since your visit is not a public event, the Air Force newspaper 
AIR PULSE will not carry a story prior to your arrival. Any coverage 
carried after your appearance will be cleared by our Public Affairs 
Office. The Dining-In is a formal dinner function for members of an 
organization or unit. It is derived from very old tradition in England, 
not exclusively military. U.S. Army Air Corps personnel adopted the 
practice of the Dining-In when they were associated with the British 
during World War II. General "Hap" Arnold started the Dining-In in the 
Army Air Corps with his famous "wing-dings." Deputy Director John McMahon 
spoke at the 1983 Dining-In and Vice Commander of SAC General William 
Campbell spoke last year. 


Maj. Gen. William Doyle 
(on your left) 

Col . George Lotz 



Col. Dick Neal 
Col. Owen Lentz 
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SUBJECT: Trip to Offutt Air Force Base, and Address of the 544th 

Strategic Intelligence Wing's 1985 Dining-In 
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The Dining-In combines ceremony, tradition, and good fellowship in a 
formal military framework. Attached are two Dining-In programs from 
previous years events. In the 30 November 1982 program, appropriate 
toasts and responses are listed on pages 6 and 7 and the Rules of the 
Mess, pages 27 and 28. The programs also contain the biographies of the 
guest speaker, the President of the mess, and Madam or Mister Vice. The 
duties of Mister and Madam Vice include serving as a master or mistress of 
ceremonies and parliamentarian, and the individuals will be different from 
those mentioned in the 30 November program. (See background material tab 
for the Dining-In Agenda.) 


According to 


it is a 


game and the rules of the mess are purposely complicated to make the 
individual forget the appropriate protocol. You are not expected to 
participate in this. By the end of the evening, most distinguished guests 
leave, and the young officers continue to do "penance by partaking of one 
of the two water buckets otherwise known as the Grog bowl." 


The 544th Strategic Intelligence Wing is the most decorated wing in 
the Air Force and is the principal intelligence production organization of 
the Strategic Air Command (SAC). The Wing generates all -source 
intelligence and related products to support the aerospace forces and 
military planning responsibilities assigned to the Command, to support the 
Joint Strategic Target Planning Staff (JSTPS), and to support other Offutt 
Complex activities. A history of the 544th wing is included under 
background materials. 


George V. Lauder 


Attachments 
As Stated 
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Biography 

United States Air Force 

Secretary of the Air Force, Office of Public Affairs, Washington, D.C. 20330 

GENERAL LARRY D. WELCH 




General Larry D. Welch is commander in chief, Strategic Air 
Command and director, Joint Strategic Target Planning 
Staff, with headquarters at Offutt Air Force Base, Neb. 

The command is the nation's major nuclear deterrent force 
with bombers, tankers, reconnaissance aircraft and 
intercontinental ballistic missiles. The Joint Strategic 
Target Planning Staff coordinates United States nuclear war 
plans and develops the Single Integrated Operational Plan. 

General Welch was born June 9, 1934, in Guymon, Okla., 
and graduated from Liberal (Kan.) High School in 1952. He 
received a bachelor of arts degree in business administration 
from the University of Maryland in 1971 and a master of 
science degree in international relations from The George 
Washington University, Washington, D.C., in 1972. The 
general completed the Armed Forces Staff College at 
Norfolk, Va., in 1967 and the National War College at Fort 
Lesley J. McNair, Washington, D.C., in 1972. 

He enlisted in the Kansas National Guard in October 1951 serving with the 16th Armored 
Field Artillery until he enlisted in the U.S. Air Force. In November 1953 he entered the aviation 
cadet program and received his pilot wings and commission as a second lieutenant at Williams 
Air Force Base, Ariz., in April 1955. He served as a flight instructor at Williams Air Force Base; 
Laughlin Air Force Base, Texas; and Craig Air Force Base, Ala., until his assignment in July 1958 
to Headquarters Air Training Command at Randolph Air Force Base, Texas. 

General Welch joined the 366th Tactical Fighter Wing at Chaumont Air Base, France, in July 
1962. He remained with the 366th Tactical Fighter Wing, flying F-84F's and F-4C's, when the 
unit moved from France to Holloman Air Force Base, N.M., and then to the Republic of Vietnam, 
where he flew combat missions in F-4C's over North and South Vietnam, and Laos from March 
1966 to February 1967. 

After completing the Armed Forces Staff College in July 1967, he was assigned to 
Headquarters U.S. Air Force, Washington, D.C., in the Fighter Division under the assistant chief 
of staff for studies andvanalysis. General Welch served as air superiority studies director and 
then as chief of the Fighter Division. 

Following graduation from the National War College in July 1972, he moved to George Air 
Force Base, Calif., where he was deputy commander for operations and vice commander of the 
35th Tactical Fighter Wing. General Welch transferred to Langley Air Force Base, Va., in 
September 1974 and. served as assistant to the commander of Tactical Air Command., In August 
1975 he became commander of the 1st Tactical Fighter Wing, also at Langley. He was named 
the Tactical Air Command's inspector general in August 1977 and in October 1977 became the 
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MAJOR GENERAL JOHN A. BRASHEAR 


Major General John A. Brashear is Chief of Staff, Headquarters Strategic 
Air Command, Offutt Air Force Base, Nebraska. General Brashear was born June 
5, 1930, in Pittsburgh. He graduated from the U.S. Naval Academy, Annapolis, 
MD. in 1954, receiving a bachelor of science degree and a commission in the 
U.S. Air Force. In 1966 General Brashear graduated from Air Command and Staff 
College, Maxwell Air Force Base, Alabama, concurrently earning a master of 
science degree from The George Washington University, Washington, DC. In 1972 
he completed the Industrial College of the Armed Forces. 
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In the early 1960's, he was selected to participate in SAC's program to 
convert KC-135s to a reconnaissance aircraft. Following F-4 transition 
training. General Brashear was assigned to Korat Royal Thai Air Force Base, 
Thailand, where he flew 115 combat missions in F-4E Phamtom 11s. In December 
1969 he was assigned to the combat operations staff. Headquarters 7th Air 
Force, Ton Son Nhut Base, Republic of Vietnam. 

In April 1977 General Brashear was named commander of the 319th 
Bombardment Wing, Grand Forks Air Force Base, ND, until August 1978 when he 
took command of the 93rd Bombardment Wing at Castle Air Force Base, 
California. General Brashear was then assigned to Beale Air Force Base, 
California, in February 1979 as commander of the 14th Air Division. In 
November 1980 he moved to March Air Force Base. 
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MAJOR GENERAL WILLIAM L. DOYLE, JR. 


Major General William L. Doyle, Jr. is deputy chief of staff for 
intelligence. Headquarters Strategic Air Command, Offutt Air Force Base, 
Nebraska. General Doyle was born January 28, 1933, in Hartford, Connecticut. 
He moved to California in 1943 and in 1955 he received a bachelor's degree in 
international relations from the University of Southern California, Los 
Angeles. He earned a master's degree in history from Creighton University, 
Omaha, Nebraska in 1967. The general completed Air Command and Staff College, 
Maxwell Air Force Base, in 1965 and the Industrial College of the Armed 
Forces, Fort Leslie J. McNair, Washington, DC in 1975, 

He was assigned to Headquarters Military Assistance Command Vietnam at 
Ton Son Nhut Air Base, Republic of Vietnam, as a B-52 targets officer. In 
October 1968 he transferred to Headquarters U.S. Air Force, Washington, DC as 
assistant executive officer to the assistant chief of staff, intelligence, and 
as the director of Soviet Affairs, Air Force Intelligence Service. During the 
latter assignment he organized the U.S. Air Force Soviet Awareness Program. 

The general returned to Headquarters Strategic Air Command in August 1977 
as assistant deputy chief of staff for intelligence. In February 1979 he was 
named deputy director for the National Strategic Target List, Joint Strategic 
Target Planning Staff at Offutt Air Force Base. He assumed his present duties 
in November 1982. His military decorations include the Defense Superior 

Service Medal, Legion of Merit with one oak-leaf cluster. Bronze Star Medal, 

Meritorious Service Medal and Joint Service Commendation Medal. 
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LIEUTENANT GENERAL MONROE W. HATCH, JR. 


Lt. General Monroe W. Hatch Jr. is vice commander in chief. Strategic Air 
Command, with headquarters at Offutt Air Force Base, Nebraska. General Hatch 
was born November 20, 1933, in New Orleans. He entered the U.S. Naval 
Academy, Annapolis, MD in 1951 and graduated in 1955 with a bachelor of 
science degree and a commission as a second lieutenant in the U.S. Air Force. 
He received a master's degree in aerospace engineering from the University of 
Oklahoma at Norman in 1969 and completed the National Mar College, Forst 
Lesley J. McNair, Washington, DC in 1974. 

Following his tour of duty in Southeast Asia in July 1970, General Hatch 
was assigned to the Office of the Secretary of Defense, Washington, DC. He 
served as military assistant for strategic analysis in the Office of the 
Deputy Director for Strategic and Space Systems, Undersecretary of Defense for 
Research and Engineering. He then attended the National Was College from 
August 1973 until June 1974. After graduation General Hatch was assigned to 
the Aircraft Division, Directorate of Operational Requirements and Development 
Plans, Headquarters U.S. Air Force, Washington, DC. He served initially as 
deputy division chief, and then in 1976 as chief of the Aircraft Division. In 
September 1978 he became deputy director for strategic forces. Directorate of 
Operational Requirements, Office of the Deputy Chief of Staff for Research, 
Development and Acquisition. 
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COLONEL OWEN W. LENTZ 


Colonel Owen W. Lentz is vice commander of the 544th Strategic 
Intelligence Wing, Headquarters Strategic Air Command, Offutt Air Force Base, 
Nebraska. Colonel Lentz was born in Hutchinson, Kansas on 30 April 1941. His 
military education includes graduation from the Royal Air Force Staff College 
in Bracknell, United Kingdom in 1974, and the Air War College in 1983. He has 
served as Assistant Professor of Political Science at the U.S. Air Force 
Academy and on the faculty of the Air War College. 

Colonel Lentz's educational background includes a Bachelor of Science 
degree from the U.S. Air Force Academy in 1963, a Master of Arts in 
International Affairs from Georgetown University in 1964, and work toward a 
Doctoral Degree in Defense Policy Studies from the Massachusetts Institute of 

T 

Technology. 

He served as Executive Assistant for the Secretary of Defense 
Representative in Europe, and for the Defense Advisor to the U.S. Ambassador 
to NATO from 1979 to 1980. In 1980 Colonel Lentz came back to Offutt Air 
Force Base as Chief Offensive Threat Division, Deputy Director and Director of 
Assessments, Headquarters SAC DCS/Intelligence. He served as Deputy Commander 
for Operations, 544th Strategic Intelligence Wing from 1981 to 1982, and 
assumed his present position as vice commander in June 1984. 

His military decorations include the Bronze Star, Defense Meritorious 

Service Medal, Meritorious Service Medal, Joint Service Commendation Medal, 
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COLONEL GEORGE BLAINE LOTZ II 


Colonel George B. Lotz II is assistant deputy chief of staff. 
Intelligence, Headquarters Strategic Air Command, Offutt Air Force Base, 
Nebraska. Colonel Lotz was born April 22, 1943 in Reading, PA. He graduated 
from the George Washington University, Washington, DC with a bachelor's degree 
in history in June 1966. He earned a master's degree in public administration 
from Auburn University, Auburn, Alabama and graduated from the Air Command and 
Staff College, Maxwell Air Force Base in June 1975. He also attended the Air 
War College seminar program and the Industrial College of the Armed Force, 

Fort Leslie J. McNair, Washington, DC, graduating in June 1980. 

Following graduation from the Industrial College of the Armed Force, 
Colonel Lotz returned to the Pentagon where he served as special assistant to 
the assistant Chief of Staff for Intelligence and as the assistant for joint 
matters. Headquarters, U.S. Air Force. Following this assignment, he served 
as director of intelligence plans. Headquarters SAC at Offutt. He assumed his 
present position in July 1984. 

The colonel's military awards and decorations include the Bronze Star 
Medal, the Defense Meritorious Service Medal and the Meritorious Service Medal 
with one oak-leaf cluster. 
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COLONEL HAROLD R. NEAL 


Colonel Harold R. Neal is commander of the 544th Strategic Intelligence 
Wing, Headquarters Strategic Air Command, Offutt Air Force Base, Nebraska. 
Colonel Neal was born December 10, 1935 in Clay County, Indiana. He received 
a bachelor's degree in education from Indiana University in 1957 and completed 
Air Command and Staff College in the HQ USAF seminar program. 

During his six year tour at Headquarters USAF, Washington, DC, Colonel 
Neal was involved in programming, planning, and budgeting of many major 
strategic weapons systems, including the B-l, cruise missiles and KC-10, and 
B-52 OAS, and KC-135 retrofit programs. 

Colonel Neal was assigned to the DCS/Intell igence. Headquarters, 

Strategic Air Command in January 1981 where he served as the Deputy Director 
of Targets, the Director of Collections and the Director of Operational 
Intelligence. He assumed his current popsition October 1984. 

Colonel Neal is a master navigator with more than 3,800 flying hours. 

His military decorations include the Bronze Star, Meritorious Service Medal 
with two oak-leaf clusters. Air Medal, and Air Force Commendation Medal. 
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Honorable William J. Casey 
Director of Central Intelligence 
Central Intelligence Agency 
Washington DC 20505 


Dear Mr. Casey 


It is my pleasure to invite you- to be the 
guest speaker at the 544th Strategic 
Intelligence Wing's 1985 Dining-In here at 
Offutt Air Force Base on the evening • of 26 
October 1985. We will be celebrating the 
wing's 35th anniversary. The theme of this 
event will be "The Evolution of Intelligence.* 
I believe it especially appropriate. In light 
of the intelligence capabilities that will 
reside at Offutt that this occasion be 
commemorated in the special manner that your 
attendance would provide. Should your schedule 
permit, I would urge you to consider arriving 
in sufficient time to tour some of the 
facilities involved, as Mr. McMahon did when 
he was ou t to speak at the October Htttt 
Dining- In. 


I look forward- to seeing you next month. 


Sincerely 


LARRY D. WELCH 
General, USA? 
Commander in Chief * 
Strategic Air Command 
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STR^TBQIC 1 1 NTELLf GfiNCE WING 
^NING-IN AGE|IW ' 

26 OCTOBER If S3 


8 >0 Leung* opens lior cot 
M *|0 bsiii. ) Mutlctl ontort 
pnbo from the SAC Ban^. 

Lounge closet, lit mbs 
Chimes (M/M Vic*. )» Mend 
Mind their cheire. Ilenteri 

i t — - - - J r . . . _ 


ptelde the mu, (Madam Vic 
perge glasses.) ” 

1 30 Madam Vices "tMlios n 
pd members of the heait tabli 
tends behind cheira. ' 


fJ2 Preeidentt (Three n 
ontiemen, the mats it 'new «| 
resented by the flag hearer* 
fticer from each squtttron. ! 

i 

133 Preeidentt "Chapleii 
evocation." (The mess 'rental i 
»asts.) If Chaplain lit unvi 
Ire invocation. f 

836 Presidents (Three r< 
entlemen, it Is an honor foi 
sTtneder- in-Chief , the Pres H 


kteils. Bar op efts on a pey-as- 
alnmsnf will be provided by e 

rs ere celled into *the mass by 
era wifi take their pieces 
of thf heed table form a lino 
announces to i the mess to 

tnd gen $ lemen, the honored guest 
• n Heafl table enters .end 


ips of the gavel) ".Ladies and 
>en. Tfte colors will now be 
• " The flag bearers are one 


> .mould you ploase offer the 
is .standing for the. formal 
liable, President of mess will 


ips of the gavel) "Ladies and 
me to propose a toast to our 
ent of the United States.” ; 


Responses "To tyhe President." 


Mister Vice* "Mr. Pi 
* Chief of Staff United Sti 

Responses "To the Cl 

Madam Vice* "My. Prei 
let of Naval Operations." , 

i 

Responses "To the Gl 

I 

(Highest ranking man 
kes the next toast, spill 1* 

(example) Capt Skind 
opose a toast tut the Chief 
rce." 


Resident, I propose e toasjt to : 
ites Arpy." 

iief of Staff." 

fldent, I propose a toast to the 


ilef of Naval Operations." 

ter of sister services present; 
(form t|»at person previously. ) 

icr, USNi "Mr. President, I 
of Staff United States >Alr 


Response if To ths Chief of Staff." 
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’resident i (Prs»fil< 
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ind other epenlna i 


President i (President reps #he ’gavel once*) ^Ladles 
it lemen‘ please bt> teat ed.‘" president delivers his 


’ ta>l*. VOUld each member mti nd end be ’recognised *s he Is 
introduced. To my imaadlnte right, our goose speaker Sor 
this evening, William jk Cadsy, Director of Control 
Intelligence. 1 


1913 Presidents "ishtd each of Hour escort officers please 
stand and introduce thaUr gui a t beginning with the table to 
my right. 

i 

Madam Vices "Mif. Prti Idant, I propose a toast to our 
honored guests." 


l«0_ 


Responses "He^r, Henri" ' 

Presidents (Rasps gavel one time.)' ''Ladies end 


Gentlemen, you may beseated. At this time a brief visual 
presentation will be gjnren on the involution of intelligence. 
The narrators for this presentation will Mo>Lts Michael 
Muellner and Barbara Hughes." (Llgfits dim and presentation 
begins. ) i 

19 tO Mr. Pros Identn That concludes our look at the 
evolution of Intel 1 igofyee. 1 j Ml iter Vice.....” 


Mister Vices "Yes S| r.” 
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HISTORY OF THE S44TH 

The 544th Strategic Intelligence Wing was 
activated at Bolling Air Force Base, 
Washington, DC, on 16 November 1950 and 
designated the 544th Reconnaisance Technical 
Squadron (544 RTS). 

I In April 1952, the 544 RTS was transferred to 
Offutt AFB, Nebraska, leaving behind a small 
detachment at Bolling. 

The effectiveness with which the 544 RTS 
carried out its expanding and increasingly 
important mission from 1 July 1956 to 
30 June 1957 earned the 544 RTS the Air Force 
Outstanding Unit Award for exceptionally 
meritorious service of great national 
significance. 

A change in designation and mission came in 
July 1958, when the unit became the 544th 
Reconnaissance Technical Group and production 
was increased in quantity, quality, and 
importance to SAC and the national intelli- 
gence fields. The group was organized into 
four operational centers: Collection Center, 
Target Center, Electronic Intelligence 
(ELINT) Center, and Trajectory Center. 

Following this reorganization, five million 
dollars worth of new complex equipment was 
installed. 

The 544 RTG received its second Outstanding 
Unit Award for exceptionally meritorious ser- ' 
vice during the Cuban Crisis from 1 Septeirtbei* 
through 30 November 1962. 

During 1962 and 1963, the mission of the 
544 RTG was expanded and complex automatic pro- 
cessing systems were installed and became 
operational. 
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The 544 RTG was also given the responsibility 
for supporting the Joint Strategic Target 
Planning Staff (JSTPS), which was activated 
in August 1960. 

The 544 RTG was advanced to wing status 
effective 1 January 1963 to provide a more 
workable structure to control the expanded 
organization and mission. The designation 
was also changed to 544th Aerospace 
Reconnaissance Technical Wing (544 ARTW) to 
make it more compatible with the mission. 

The 544 ARTW received its fourth 
Outstanding Unit Award for the period 1 July 
1969 to 30 June 1971. This award was based 
on high quality intelligence production 
and outstanding support of reconnaissance 
operations in Southeast Asia. 

In October 1973, the wing organizational 
structure was changed to a squadron concept. 
Three squadrons were established: the 
Intelligence Analysis Squadron, Intelligence 
Exploitation Squadron, and Target Materials 
Squadron . 

The 544 ARTW received its fifth Outstanding 
Unit Award for exceptionally meritorious ser- 
vice from 1 July 1971 to 30 June 1973. 

During this period, it achieved a progres- 
sively greater output in its primary mission of 
intelligence production in support of strate- 
gic war planning, while at the same time 
meeting requirements in support of Southeast 
Asia objectives. 

The wing received its sixth Outstanding Unit 
Award for exceptionally meritorious service 
from 1 July 1973 through 30 June 1975. 
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During this period, the wing achieved a 
significantly greater level of intelligence 
production in support of the primary mission 
of strategic planning, while concurrently 
supporting several exceptional tasking 
requirements resulting from developments in 
the Middle East and Southeast Asia. 

The wing organizational structure was again 
modified. Portions of SAC/IN were integrated 
within the wing for increased efficiency in 
intelligence production. Also established 
were the Wing Director of Operations, Wing 
Communications Services Division and Wing 
Resource Management Division. 

The 544 ARTW received its seventh Outstanding 
Unit Award for exceptionally meritorious 
service from 1 July 1975 through 30 June 
1977. During this period, the wing achieved 
a progressively greater output in its primary 
mission of production intelligence in support 
of strategic war planning while at the same 
time meeting requirements and tasking support 
of other missions. 

The 544 ARTW received approval from SAC to 
selectively man over 100 key positions 
within the wing. HQ SAC now has the 
authority to man these positions with the most 
qualified individuals. In addition, some of 
these positions were designated for stab- 
ilized tours. HQ SAC also requested that 
HQ AFMPC designate the wing as a Major Command , 
Special Activity. AFMPC approved the 544 
ARTW's designation as MAJC0M Special 
Activity in March 1979. v 
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As of 15 October 1979, the 544th Aerospace 
Reconnaissance Technical Wing was designated 
the 544th Strategic Intelligence Wing (SIW) 
to more accurately portray its mission and 
functions. 

The Strategic Targeting Intelligence Center 
(STIC) was established 1 February 1980. Formed 
primarily from IAS resources, the STIC was 
established to centralize targeting opera- 
tions of the wing. 
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V6IC IprFBVLTGBNOBi MING ' ' 
m the history «HMi N4th 

rug. 


t Bolling APB. 

ial Squadron , 1946 •1948. 


--4205d Photo 'Technical Squadron, 1948-1950. 


544th ReconnaJksaaiici 
at Bolling APll. on 1 


Technical Squadron activated 
November. 


544 RTS movedto Ofrutt APB. 


Redesignated |l44th 1 
and began ■labile ti 


Assumed all -source i 

i Bogan providing Joii 

Staff support. 

i 

Redesignated ill 544 
Technical Winjp. 

•1975 Southeast Asia suppi 

! 

Squadrons act! rated 
••544th Intelligenc 
••544th Intelligent 
--544th Target Mate 

• _ National mission ?r 

i Redesignated as 544 

i i 

\ Strategic Targeting 

I Expanded Indication 

Relocatable targets 


Hie Bt Ubique (Herje 
9 Air Force Outetan 


MSgt Gary Myers/544 SIW/HO/3448 
17 October 1985 


teconnaissance Technical Group 
rajectory operations. 

t&slysls mission. 

it Strategic Target Planning 

th Aerospace Reconnaissance 

»rt nission. i 

li • » • ‘ : 

9 Analysis Squsdron. 

9 Exploitation Squadron, 
rials Squadron. 

>cess log began. 

th Strategic Intelligence Wing. 
Intelligence Center established. 
I 4 Warning nission. 

[ 

mission added. 


and Bverywhere) n: 
ling thrift Awards # 
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fUHPOSl 


S44TB STRATEGIC ’ IlfTHXKIEMCB WING - YBSTBRDAY 

To provide information^ m*the history ~of~the 544th 
Strategic Intelligence: Wing. 


ION: 

' i 

•ridectims »t Bolling APB 

— 10th Photo Technic** Siuadroi* (FTS)inctiveted 1946. 

— - Analysed 0© rman HI II phptoreconnaiasance 
archives. 

I 

Also perforped cartographic/ lithographic mission. 
-- Bodes i gnat ad SS 4203d PTS in 1946. . 

•— Mission unchanged. 

' ... Began product ion ;«f Serifs 100 air target charts 
that year. 

... Deactivated 16 Noveaber ^950. 

Activation of 544th ipconniissancp Technical Squadron at 
Bolling APB. < 

• -- 16 Noveaber 19Sf|> 

Totally new uni ft organisationally. but assuaed 
aissi on/per sonnfl/equ: pmant pf inactivated 4203d PTS. 

-- Relocation to OjffuttJlFB in fiptll 1952. 

... Detachment established in Washington. DC. 

~ N o change if* miss o n . — • — — — — — 

Offutt facilities. 

.. operations initially sonducted |n combined 
working/ living frea of converted hanger. 

•» Operations moved to basement of Headquarters SAC 
building in 19S7. 

— Operations expanded into new W 6 W King ©f Headquarters 
SAC buildina in 1970. 


SAC building in 1970. 

• Target materials prod 1 
Plant (Bldg 301-D) In 


luction moved it© eld Martin Bombtr 
i 1970. 
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• Qrgai ixat ion/des Ignat ion ^haages. 

•'* > - - Kidisigutid . 5*4 th jbacMmalaeancV technlcli , Group in> 19SI . 


— Redesignated M4th Airoip»:» Recmintissueir T«bsit»i 
Vlas in 1965/ r 

: ■* j 

i. •• Squadrons activated |^n Oct>berl9|73. 

t 

... $44 th Intel! igejpce Anilysis Squadron* 

-■ 544th Intelligence Exploitation Squadron. 

— 544th Target Materiel! Squadron. 

•• lednignmd 544th Strategic Intelligence Wing in 1979. 

•• Deputatos estebllahetjL 

... Deputy Co— odor fori Operations in I960. 

1 

— Deputy Commander for; the Strategic Targeting 
Intelligence Gepter in 1960 , 

... Deputy Conmandep for keeourqes in 1985. 

- Sev/oxpanded Missions assumed. 1 

-- Expanded BLINT requirements in 1$53. 

— Missile trajectory operations in 1958. 

-- All-source analysis in 1958. 

■ Joint Stretogic Target Planning Staff support in 1960. 

\ 

-- SEA operations support, 1965 - 1975. 

Expanded RC^iSS sis Sion processisg/exploitation in 1974. 

*• Precision processing national mission in 1976. 

-- Delegated Production, in 1977. 

, — Expanded Indications' ! Warning support' in 19S4. 

— Relocatable targets mission in 1985* 

Air !*orce Outstanding Unit Awards. 

J i- • .-Total of nine for the period of July 1956 Jams 1983. 

— Nominated by CINCSAC for 10th ever d covering^the period of 
1 July 1985 - 30 June 1985. (AP selection pending) 
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>rgaaia*tion oi the u s|inglJ exceptional 




tte S44th. it t Major 


Special Activity, 1 under opera 


yr •« 


i *• mm 


t tonal control of tk|p DCS/ Intelligence* • . * 

Only wing in -t fee Air Ford devoted to tho<*r ©duct ion of 
all -source intelligence* 

Eepresenta over 110$; poopl e working *nd6 different spe- 
cialties. 1985 operating budget T was $3.2 nil lion, and the 
unit controls over $100 million |orth of resources* 

The 544th 1 s coaesnd structure is : comprised of four najor 
elements. 

i 

— The Commander* i 


— The Ceaaander* 1 i 

i 

— *• The Deputy Commander |for Operations (00). 

_ .. , # or the Strategic Targeting 

Intelligence Center (DI). . • 

•*— The Deputy Commander Eor Resource Management (RM). 

;The processing and. product Ion areas of the wing are subor- 
dinate to the 544th |M> end include three squadrons. 

••-Target Materials Squadron (|NS)* 


— — * Provides 
lithogrm 
graphic ii 


ides precision phonographic, photo- 
©graphic, phDtograaaotrlc, cartographic, and 
hie art serv ices. 


Provides JpS directed Intelligence end MC4G support 

---- Accomplishes photographic tasking assigned by 
notional spends*. * 

-— Intelligence Bxploitatlon Squadron (IBS). 

Processes, exploits and reports intelligence 
: derived fftpa aulti- source Imagery end electro- : 

■amaft A aleael e > I 


aagnetic signals! 


-••- B^jorta *«(po warolanni||i activities of SAC end 

Satisfies SAC* a Delegated Production respon- 

•• aibilitiea r undejc r duTter. 

Makes Inputs to' the ISAC Master Installation Pile 
and automated 1 : Or#or -of Battle files on the SAC ; 
On-Line Analysis land ftetrival SyStah (SOLARS). 1 


/ 3 : 
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i 

> - r ■ Intelligence dquadrpn ( iAS j . 


* v.... produces and dt si 

to provide presei 
• ■ • for mILlltaity capi 
„ ... planning. ' j 

.... -Provides direct < 

Maintains n spec! 
SIOP. 

— — Maintains HAC lai 
tainimg qntrozla 
interest. ” j 

•- The wing' a application orgj 
Targeting. Intelligence Can 
544 8IW/DI, it: ' r 

; Provides em organic rci 
■' functions Intefj^al to 

— * Develops force-jmployi 
guidance. ' 

*•* Perforns target develi 

• weapon allocation* an 

1 

I *•* Develops end produces ! 
for SAC XCjBMs . ” 


i«ei nates ail -source intelligence 
it and future threat >estiaates 
ibllitie* and foree-atructure i 

inalytiical support to J8TPS. 
el data baso in support of the • 

it allot ion data bases con- 
itely 100*000 records of 

misatien is the Strategic 
:or. Under the eoneand of tho 


ipebility to perform Intelligence 
the war planning process. 

lent plans in response to JCS 


>pnent* sinpolnt construction. 


Greet os ami maintains 
the SIOP, losing 'dual 
their JSTPS roty. 


• ... provides Intelligence 
CADVOHS), Intel tlgenc 
Hea d qu a rters Du; jfryenc; 

The Resource Nanaganunt Dei 
the wing cownamier apd is 
wing functions: 

... Budget and Coat Manag 

— Porsonnnol Prolans m 

... supply and Naln^^enanc 

•-*- Logistic Plannl|pg and 

. ... Future Sytens P|andii 

••— Future Automate^ Data 


trajectory guidance materials 

detailed date bases essential to 
billeted STIC members acting in 

manning to 1 SAC Advanced Echelons 
i Crisis Team (ICT), and 
^1Wto< s«tl W ! T ub fH BRT). - 

rotate (RM) reports directly to i 
esponsible for the following 


•ent Analysis, 
id Training. 

i. 

Readiness.. 

I and Integration. 

Support. • 
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“ THE 544 STRATEGIC fJITllUGBNCB WING - TOMORROW : 

PURFOS1: To provide lmfora|itioa/hn the future plans' of the S44th 
Strategic Intelligence WingJ j ■ 


DISCUSS TON: 

•; At a hey pert of 1 

«: psnding T»pi 
strategic warning 
guidance. 


pert of SAC Intelligent^* th| i 
ling Tepidly to nopport the new 
: warning eei) • adaptive] planning 


th| Mission ef *fho^S44th • 
new end dynaaic demands of 


leaning Mandated by JCS and DIA 


The itulndtr e£ the docalo' will sea t^he 544th concentrating 
of forte in the following press: 

-- Fully developed Indexations and yarning capability. 

•• Tailored and renponeive au>port %o adaptive planning. 

! > 

— Near roel»tiao exploitation of Intelligence flow and the 
inforaation exploaiofi. 

-- High-tech resource bpd- down. 

i 

-* Manpower quantity, qpality and suability. 


-- Traditional intelligence date befes have been structured 
around fixed installations and fairly static orders of 
bettie which have been need to df scribe enemy disposition 
(force structure). 

*• Dynaaic nature of vteday's throat | 'requires reporting on 
changing target velqqs* .the relocation >of critical targets 
end dynaaic indicators t force posture). 


end dynaaic indicators {force posture). 

-- Force structure ♦ force posture f force status, 


■— S44th reor 
teens to p 
status inr 


rganizing into force- structure* force-posture 

f rovide CINGSAC end the community tiaely force 
ometion qn the strategic -threat . 


*• Construction of the Strategic Anglysis Applications Center 
coaplete in spring/tuaaer, 1998. 

t 

- Adaptive Planning. 

-- Deterrence in the wqrld of today and tomorrow autt xope 
with a dynaaic threat and flexible, aobile, i*nd reprograa- 
aable weapons i on both aides. 


M 
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|gf fntolligenco maa^i < bo f« 

i i 

T— 'tocmto relocatable 
to hold then at rlrt, 

— - Providd~roel-tlt|i* tori 
war planners Ion Offai 

... Provide timely (threat 

retargeting of ^pCN e!! 1 

— * Deliver direct* |to-fori 
•oft -copy modi*. 


icueeo to do four- tests: 

-gets tlTiuf ificient'conf idaoca 

toting inf oreet IcpK dteect ly to 
stivi weapon* use. ? •• •, 

information to jenpport the rapid 
ilpnent . 

:es NC|G support in computer or 


Teilored and ftesponeive import %o Adaptive Planning. 


.— In the Strategic Anal 

-• — ' In'tftilifelAt 



r»i* 

» rea 


Application Center, near 
toons L vs to a flow-through. 


orders of magnitude larger thaif .present day operation* 

< three to four-fold incr*e*e). 

information flow will he direct|y to 54# S1W for a major 
portion of those system*. 

i 

To cop. with this ftolugd, tho Sfitk is doing the folding 

... Trsnsltionlng to s lull Z 4 »hour-»-d*y,*o»sn-dsy;>»-i*ook 
analytical operation. 

... upgrading aofh-copy exploitation With #• total of 18 
1DBX terminal^. 
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*-*• laproving «qolpm»t for; exploitation of. Bloctronic ... 

Intelligence. 1 

•-- Supporting enh«aeiM»( of the IDHS-fO computer »fit« 
«od 4*T«lqpMBt r 0l the HOST-88 system. , 

--- Supporting the development : qf SAC INTHIT,a, computer - 
llnking plan ubicb Will provide the o«m of our ADP i 
support to each user- terminal. 


- High< Tech Resource Bod- down. 

— Sigh-Tech exploitation tad 
; .trained peraoaoel already 


analysis equipment and highly 
>rogramaed and coning on line. 


*- These aaaets are essential to defiving foil value f roe 
increased intelligence collected free advanced systems. 


— Almost 38,000 id ft required to accomnodate new equipment 
and personnel. By 1988 all key fomponents will have 
arrived. 

--'Major 544th progress include thf following: 

--- Advanced Blectronic Intelligence Upgrade. 

-- Advanced Imagery Bxploitatipn. 

.... IDBX, ADP upgrade, Phofo Lab. 


— - Hew weapons eyqt 


rapport. 


PBACEIKfiBP^, Bl.ATB, gtc. 

•---Defensive Syst^ps •Refjrogr anting. and Verification. 
.. _--r - ¥AX_Conpu^ers, BngAnaa|lng MICROS.., 


JWI8T . 


1 ’ i — Tha above increase in mission tafks must ba aceomplishad . 

’ ■ with approximately present authorised strength, decreasing 
fill precentsgos, auda s tation cycle which moves nest 
analysts aftar two yesT#;«ur less on station. 

jt< w.< targe number of secession; are either straight frou tech 
school or crosn- trainees. 

’ 'Ut -— 544th has submit t ted a stablited tour packagO;f or our most 
."ii* critical speciolistg, requesting in three you stahlitad tour- 
* r 'Complexity of teaks aodfvelume of information (requires a 
12- to IB-month trailing cycle. 
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Strategic Air Command 


The Strategic Air Command’s over- 
riding objective has always been 
and always will be to provide the 
cornerstone for our nation's nu- 
clear deterrent capability. Besides 
this nuclear role, SAC has a long- 
range conventional capability to 
support theater commanders 
throughout the world. 

— Gen. B. L. Davis, USAF 


W ith more than 118,000 people, 
SAC’s ready and flexible offen- 


VV SAC’s ready and flexible offen- 
sive force of manned bombers and 
intercontinental ballistic missiles 
(ICBM) constitutes two parts of the 
United States’ strategic triad. In addi- 
tion to these long-range strategic 
strike forces, the command is respon- 
sible for strategic reconnaissance, 
worldwide intercommand and inter- 
service air refueling support, and air- 
borne vehicles forcommand and con- 
trol of strategic forces. 

The offensive punch of the Strate- 
gic Air Command is built around a 
force of approximately 260 B-52G and 
H Stratofortresses, sixty supersonic 


FB-llls, 1,000 Minuteman missiles 
(450 Minuteman lls and 550 Min- 
uteman Ills), and the Titan lls (cur- 
rently being deactivated). To ensure 
that SAC’s offensive forces are ready 
to carry out their mission in the fu- 
ture, the command is currently pursu- 
ing a substantial weapons and sup- 
port systems modernization pro- 
gram. June 1985 will see the introduc- 
tion of the first new heavy bomber, the 
B-1B, into the SAC inventory since 
the last B-52 rolled off the assembly 
line in 1962. Dyess AFB, Tex., is sched- 
uled to have the first operational B-1 B 
squadron in September 1986. 

As SAC awaits the arrival of the 
B-1 B, the command must ensure that 
today’s bomber force maintains the 
capability to carry out its intended 
mission. Consequently, the B-52s are 
being modernized with state-of-the- 
art avionics, many are being modified 
as cruise missile launch platforms, 
and others are being modified to 
launch Harpoon antiship missiles. 
B-52 units equipped with air- 


launched cruise missiles are as- 
signed to Griffiss AFB, N. Y., 
Wurtsmith AFB, Mich., Grand Forks 
AFB, N. D., Blytheville AFB, Ark., and 
Fairchild AFB, Wash. By mid-1985, 
SAC will attain full operational capa- 
bility with the Harpoon missile for two 
B-52 squadrons located at Loring 
AFB, Me., and Andersen AFB, Guam. 

Supporting and sustaining all fly- 
ing forces are some 615 KC-135 Strat- 
otankers. The KC-135 fleet is cur- 
rently being revitalized through the 
KC-135R modification program that is 
producing a more capable, efficient, 
and reliable aircraft at considerably 
less cost than it would take to replace 
older models. SAC’s 384th Air Refuel- 
ing Wing, McConnell AFB, Kan., took 
delivery of the first KC-135R in July 
1984. Combined with the new KC-10 
Extenders, the KC-135s give SAC’s 
bomber force a global capability and 
provide deployment and employment 
support for Military Airlift Command’s 
airlifters as well as the fighters of the 
tactical air forces. 



A Strategic Air Command 8-S2H Stratofortress moves out for takeoff at Darwin , Australia , during an exercise. SAC's offensive 
t punch comes from approximately 260B-52Q and H bombers , sixty FB-i 11 supersonic bombers, 1,000 Minuteman ICBMs, and 
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STRATEGIC AIR COMMAND 



Headquarters, Offutt AFB, Neb. 


Commander in Chief 

Gen. Bennie L. Davis 

1 


i 

8th Air Force 


1 

1st Strategic Aerospace Division 

1 

15th Air Force 

Hq. Barksdale AFB, La. 


Hq. Vandenberg AFB, Calif. 

Hq. March AFB, Calif. 

7th Air Division 


394th ICBM Test Maintenance Squadron 

3d Air Division 

19th Air Division 


4315th Combat Crew Training Squadron 

4th Air Division 

40th Air Division 


4392d Aerospace Support Group 

12th Air Division 

42d Air Division 



1 4th Air Division 

45th Air Division 



47th Air Division 

57th Air Division 


| 1 1 

1st Combat Evaluation Group 544th Strategic Intelligence Wing 3902d Air Base Wing 


Barksdale AFB, La. Offutt AFB, Neb. Offutt AFB, Neb. 


KC-10 Extenders are modified com- 
mercial DC-10 freighters with sub- 
stantially greater fuel-carrying capac- 
ity than the KC-135 and are able to 
perform double-duty during unit de- 
ployments, with 12,000 cubic feet of 
available cargo space. Extenders are 
located at Barksdale AFB, La., and 
March AFB, Calif., and will soon arrive 
at Seymour Johnson AFB, N. C. 

Though bombers and tankers are at 
the center of SAC’s flying mission, im- 
portant roles are also carried out by 
the SR-71 s, U-2s, TR-1 s, RC-1 35s and 
EC-1 35s, and E-4s. Strategic recon- 
naissance provides critical informa- 
tion to decision-makers ranging from 
National Command Authorities to op- 
erational theater commanders. The 
mix of all SAC reconnaissance forces 
provides broad coverage as well as 
backup capabilities during peace- 
time and crisis situations. 

Complementing these efforts to 
modernize SAC’s flying forces, impor- 
tant initiatives are also under way to 
strengthen the 1CBM leg of the strate- 
gic triad. SAC and Air Force Logistics 
Command are involved in a joint pro- 
gram, called Rivet Mile, to extend the 
useful life of Minuteman launch con- 
trol facilities and launch facilities. Ac- 
tual Rivet Mile work to identify and 
repair problems in the Minuteman 
force that result from aging began in 
April 1985. 

Modernization of the ICBM force 
continues to center on a two-phased 
program to develop and deploy the 
Peacekeeper (MX) and small ICBM. 
The Peacekeeper test program con- 
tinues to provide outstanding results. 
In a December 1984 speech, SAC 
Commander in Chief Gen. B. L. Davis 
spoke on one of the reasons we need 
to deploy the Peacekeeper. He said, 
‘Even with only 100 Peacekeeper mi s- 
i siles, the United States can place 
enough Soviet silos at risk to encour- 


ICBMs. That move, in turn, would 
lessen the pressure on our own silo- 
based retaliatory systems. Both sides 
benefit.” 

The small ICBM provides a stim- 
ulating new technological approach 
to building and basing ICBMs in the 
future. Though still in the concept de- 


velopment stage, deployment of the 
small ICBM will ensure SAC’s ICBM 
force remains strong and viable well 
into the twenty-first century. 

Aircraft and missiles are the tools of 
SAC, but without trained people to 
use them, those tools are nothing but 
big pieces of metal. As the largest 


MX Peacekeeper 
missile thunders 
into test flight at 
Vandenberg AFB, 
Calif. Peacekeeper 
test program has 
produced “out- 
standing" results. 
USAF plans to de- 
ploy 100 of the ten- 
warhead ICBMs 
while also develop- 
ing its single-war- 
head small ICBM 
for deployment in 
the 1990s , thus en- 
suring a strong, via- 
ble SAC ICBM force 
well into the next 
century. Force mod- 
ernization is SAC's 
top priority. 



J age them to lessen their emphasis on & . / 
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command In the Air Force, SAC’s offi- 
cers, enlisted members, and civilians 
serve at forty-five SAC locations in the 
United States and overseas. They are 
dedicated men and women, working 
to ensure that the tools of the com- 
mand are, in fact, ready and flexible 
strategic offensive forces. Their tre- 
mendous efforts in training and dur- 
ing operational exercises finely hone 


essential warfighting skills to ensure 
that potential adversaries never con- 
fuse our desire for world peace with 
weakness. 

Force modernization is SAC’s top 
priority, and the past twelve months 
have seen tremendous progress to- 
ward fulfillment of that goal. New and 
updated tankers are entering the in- 
ventory, B-1B delivery begins next 


month, Peacekeeper launch-facility 
preparation is under way—these are 
just a few concrete examples of the 
strategic modernization program. 
The future holds the promise of ad- 
vanced technology bombers and 
small ICBMs. 

The reality of why we are here re- 
mains, and that is why SAC's motto is 
"Peace Is Our Profession." ■ 


! !f 


EIGHTH MR FORCE (SM) 

Headquarters, Barksdale AFB, La. 


Commander 

Lt. Gen. K. L. Peek, Jr. 


7th Air Division 

Ramstein AB, Germany 


306th Strategic Wing* 
RAF Mildenhall. UK 


11th Strategic Group 
RAF Fairford, UK 


17th Reconnaissance Wing 
RAF Alconbury. UK 


'Tenant Units 


19th Air Division 

Carswell AFB, Tex. 

40th Air Division 

Wurtsmith AFB, Mich. 

42d Air Division 

Blytheville AFB, Ark. 

45th Air Division 
Pease AFB, N. H. 

340th Air Refueling Wing* 

Altus AFB, Okla. 

(KC-135) 

379th Bomb Wing 
Wurtsmith AFB, Mich. 

(B-52. KC-135) 

19th Air Refueling Wing* 

Robins AFB, Ga. 

(KC-135) 

380th Bomb Wing 
Plattsburgh AFB, N. Y 
(FB-1 11, KC-135) 

351 st Strategic Missile Wing 
Whiteman AFB, Mo. 
(Minuteman) 

410th Bomb Wing 

K. 1. Sawyer AFB, Mich. 
(B-52, KC-135) 

68th Air Refueling Group* 
Seymour Johnson AFB, N. C. 
(KC-135) 

509th Bomb Wing 
Pease AFB, N. H. 
(FB-1 11, KC-135) 

7th Bomb Wing 

Carswell AFB. Tex. 

(B-52. KC-135) 

416th Bomb Wing 

Griffiss AFB, N Y. 

(B-52. KC-135) 

97th Bomb Wing 

Blytheville AFB. Ark. 

(B-52, KC-135) 

42d Bomb Wing 
Loring AFB, Me. 
(B-52, KC-135) 

381 st Strategic Missile Wing 
McConnell AFB, Kan. 

(Titan II) 


2d Bomb Wing 

Barksdale AFB, La. 


(B-52. KC-10, KC-135) 


384th Air Refueling Wing 
McConnell AFB, Kan. 

(KC-135) 


305th Air Refueling Wing 

Grissom AFB, Ind. 

(KC-135) 


308th Strategic Missile Wing* 




Little Rock AFB, Ark. 




(Titan II) 





FIFTEEHTH MR FORCE (SAC) 

Headquarters, March AFB, Calif. 


3d Air Division 

Andersen AFB, Guam 


43d Strategic Wing 
Andersen AFB, Guam 
(B-52) 


376th Strategic Wing* 
Kadena AB. Japan 
(KC-135) 


Commander 

Lt. Gen. James E. Light, Jr. 

1 


4th Air Division 

F. E. Warren AFB, Wyo. 


12th Air Division 

Dyess AFB, Tex. 


319th Bomb Wing 
Grand Forks AFB, N. D. 
(B-52, KC-135) 


321st Strategic Missile Wing 
Grand Forks AFB, N. D. 
(Minuteman) 

90th Strategic Missile Wing 
F. E. Warren AFB, Wyo. 
(Minuteman) 


22d Air Refueling Wing 
March AFB, Calif. 
(KC-10, KC-135) 


96th Bomb Wing 
Dyess AFB, Tex. 

{B-52, KC-135) 

55th Strategic Reconnaissance Wing 
Offutt AFB, Neb. 
(RC/KC-135) 


14th Air Division 

BeaJe AFB, Calif. 


9th Strategic Reconnaissance Wing 
Beale AFB, Calif. 

(SR-71, U-2, TR-1, KC-135) 

93d Bomb Wing 
Castle AFB, Calif. 

{B-52, KC-135) 


47th Air Division 

Fairchild AFB, Wash. 


92d Bomb Wing 
Fairchild AFB, Wash. 
(B-52, KC-135) 


57th Air Division 
Minot AFB, N. D. 


341st Strategic Missile Wing 
Malmstrom AFB, Mont. 
(Minuteman) 


‘Tenant Units 


320th Bomb Wing* 
Mather AFB, Calif. 
(B-52, KC-135) 

6th Strategic Wing 
Eielson AFB, Alaska 
(RC-135) 


5th Bomb Wing 
Minot AFB, N. D. 
(B-52, KC-135) 

91st Strategic Missile Wing 
Minot AFB, N. D. 
(Minuteman) 

28th Bomb Wing 
Ellsworth AFB, S. D. 
(B-52, KC-135) 


44th Strategic Missile Wing 
Ellsworth AFB, S. D. 
(Minuteman) 
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